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A former Chief Diversity Officer in Corporate America, Angela Cooper has over
two decades of business experience leading change by empowering people.

As the founder of Mindpower Strategic, she now serves as a thought partner
and change architect for forward-thinking business leaders invested in
people-centered strategies.

Our newest empowerment lab not only inspires participants to embrace

psychological safety, it offers real ways to bring the concepts to life. W W%

Audience: Employees + Managers
Length: 90-minutes
Format: In-Person

Materials: Inclusive Team Toolkit,
p) Team ldentity Discussion Guide
W\/ W W\J Group Size: up to 40

Inclusive Solutions for High-Performance Teams

As we strive to create workplaces where everyone can thrive, it's imperative to move beyond abstract
concepts and equip individuals and teams with practical tools for success. This insightful and
interactive session empowers attendees with actionable strategies and evidence-based techniques for
fostering psychological safety, enhancing team cohesion, and driving organizational performance.

Learning Objectives:

* Understand the concept of psychological safety and its significance in driving team performance
and organizational success.

¢ |dentify relevant personal behaviors that build psychological safety in a diverse work environment.

e Learn practical tools and techniques for fostering connection, inclusive decision-making and open
communication within teams.

* Apply actionable insights and resources to drive positive change and enhance team effectiveness,
supported through follow-up “Team Identity Discussions”.
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