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An award-winning change agent and inspiring thought leader, Angela Cooper has been helping business
leaders shape stronger workplace cultures for more than two decades. Her focus
on organizational health empowers business leaders to get strategic about
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building healthier workplaces where everyone can operate at their best WWW

“Culture exists either by default

or by design - and we are
channel their energy, activate their values, and unleash their full potential. choosing to shape ours
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Empowering All Employees to Thrive

Angela’s signature keynotes and empowerment labs energize audiences to

intentionally."

PRESIDENT, PRIVATE ACADEMIC
INSTITUTION

As a new reality unfolds for DEI across America, forward-thinking organizations are evolving and
elevating their approach. They are doubling down on outcome-focused, empowering solutions that

ensure all employees can thrive and operate at their best.

This powerful session introduces the THRIVE framework, a simple, repeatable process designed to
help employees and managers work together to eliminate roadblocks, align on priorities, and build

meaningful support through better one-on-one conversations.

Participants will gain:

¢An Evolved Framework: a stable approach to advance employee equity as DEIB shifts take place.
eStrategic Insights: A deeper understanding of what it means to help all employees thrive at work.
ePractical Application: An easy-to-use model for employee + manager THRIVE Conversations.

eRenewed Hope: An actionable way forward that creates real impact and optimism about the future.
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